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MEMPHIS TIGER YMCA SWIMMING FAQS 
 

Q:  How will this benefit Memphis Tiger Swimming? 

A:  We believe this merger will build on our successful history and position MTS to be even 
more competitive and successful as the sport of swimming evolves. We see numerous 
near-term and long-term benefits, including: 

 Near-Term: 

• Access to a broad network of temporary training sites to use during construction 
of the Mike Rose Natatorium (projected to be completed by spring, 2021) 

• Opportunity to add YMCA Nationals (short course and long course championships) 
to our competitive meet schedule. Y Nationals is the most team-centered national 
meet in swimming, with a very competitive top end and time standards that will 
allow us to take a significant group in our first year.  

• Extended staff resources from YMCA to support our back-office functions 
(accounting, marketing, communications, fundraising) 

• Member access to YMCA benefits, including use of facilities at all 11 branch 
locations, group exercise classes, fitness facilities and equipment, savings on 
YMCA programs like youth sports and more. 

Long-Term: 
• A formal linkage to each YMCA branch swim lessons program to more broadly 

promote the sport, identify natural swimmers early and encourage them (and 
their parents) to consider the sport of swimming 

• Flexibility and convenience for seasonal and multi-sport swimmers to join their 
nearest YMCA branch for high-quality, consistent training and competition 

• Establishment of a broader and coordinated progression program for swimmers 
with advanced abilities to move up to the next level(s) 

• Retention of more swimmers through each level of the progression program, 
accelerating growth and funneling more elite athletes to the year-round 
competitive team that will continue to train at the University of Memphis/Mike 
Rose Natatorium. 

• Coordinated focus and education for YMCA and USA Swimming guidelines and 
policies, including Safe Sport, Athlete Protection Program and Fair Play. 

 
Q: Will my swimmer change training groups or sites as a result of this merger?  
A: No. The year-round program at the University of Memphis will operate much as it has 

in the past, with the same group offerings and structure. In general MTS swimmers 
should assume they continue to swim with their most recent swim group and coach 
(we will have our normal group move-ups at the beginning of the season, to be 
announced prior to registration).   

However, if anyone is interested in considering alternative training groups or locations 
in light of this merger, please speak with your current MTS coach about options. 
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Q:  How will the transition/integration take place?  
A: We will transition in two phases: Immediate (beginning this fall) and Phase 2 (beginning 

this spring around the time of groundbreaking for the Mike Rose Natatorium). 
 
 Immediate: MTS will operate as we have in the past; the only thing changing is we will 

be part of the YMCA organization. All current MTS coaches will continue in their 
current roles, and training groups will follow the same structure and training routines. 
Adam will offer guidance and ideas to the YMCA developmental teams, but won’t have 
operational responsibility at the branches immediately. In addition, to support our 
growth and give Adam additional support we will post for a new associate head coach 
(reporting to Adam) to be hired this fall.  

 
Phase 2:  MTS will add a new coach (reporting to Adam) to oversee the extended age 
group/developmental swimming program, working with the YMCA branch coaches to 
provide meaningful and convenient options for seasonal swimmers as well as 
challenging workouts and motivation for early competitive swimmers.  

 
Q: Will members be required to join the YMCA? 
A: Yes. Because the team will officially be part of the YMCA, all members of Memphis 

Tiger YMCA Swimming will be YMCA members. Our new dues structure will be set to 
significantly absorb the additional cost of your YMCA membership fee.  

 If you’re not already a YMCA member, you’re welcome to register for a Household 
(family) membership, but you’ll only be required to register your swimmer through the 
Y’s Individual/Youth membership plan. Membership will also give you access to other 
YMCA services and programs, including use of facilities at all 11 branch locations, 
group exercise classes, fitness facilities and equipment, savings on YMCA programs 
like youth sports and more. You can learn more about the YMCA membership options 
and benefits here.  

Q: Will members still be required to join USA Swimming? 
A: Any swimmer (regardless of age) who wants to compete year-round through the USA 

Swimming format will be required to register through USA Swimming. Seasonal and 
multi-sport athletes will have the option of becoming USA Swimming members if 
they’re interested in competing at USA Swimming-sanctioned meets.  

Q: Will our dues/registration fees increase? 
A: For this model to be successful our dues need to be competitive and affordable.  

 Our dues will have a slight cost-of-living increase (no more than 2.5%), but that 
INCLUDES your swimmers’ individual/youth YMCA membership. We’ve worked 
diligently with the YMCA to absorb the additional Y membership fees and still ensure 
no group or family sees a significant or disproportionate increase.  

As always, dues are set on a sliding scale, according to the level and time commitment 
required of group coaches, weekly training schedules and away meet staffing. (Cont.) 

https://www.ymcamemphis.org/clientuploads/Membership_Booklet_FINALIZED.pdf
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More details will be shared in the registration communications set to come out soon, 
but here are the changes at a high level. 

 2018 Dues 2019 Dues 
Tiger Sharks $85 $87 
Piranhas $100 $103 
Marlins $110 $113 
Sailfish $135 $138 

Pre-Senior $165 $169 
Senior Varsity $135 $138 
Senior White $185 $190 
Senior Orange $195 $200 
Senior Blue $205 $210 

 
Q: Will the YMCA control the operations of the competitive swim program? 
A: Memphis Tiger YMCA Swimming will operate as a separate program within the YMCA 

structure. Adam Byars will become an employee of the YMCA (along with the rest of 
the Memphis Tiger Swimming coaching staff) and will have operational autonomy and 
responsibility to grow the program. Memphis Tiger YMCA Swimming will have an 
independent P&L with the goal of setting a self-sustaining, break-even annual budget 
that provides some margin to replenish/maintain reserve funds.   

Q: Will this impact the timing or plans for the Mike Rose Natatorium? 
A: No. This merger greatly enhances our ability to fully leverage the Mike Rose 

Natatorium once it opens (scheduled for completion in spring, 2021). Our merger with 
the YMCA gives us a broader pipeline and (soon) top-tier aquatic facility to promote 
and grow competitive swimming in our area. We’ve shared these plans with the Rose 
Foundation, as well as the University of Memphis and we have their full support. 

In addition, the YMCA is already a strong partner through Splash Mid-South, and our 
operating agreement with the University of Memphis will allow the YMCA to manage 
the swim lessons program at the Mike Rose Natatorium (the centerpiece of our 
community drowning prevention vision). 
 

Q: Will our brand or logo change? Will we receive new team gear? 
A: Our USA Swimming club code will change from MTS to MTYS. As such, we’ll be 

transitioning our team gear and swim caps to reflect our new name. We plan to do that 
in phases and not immediately, so for now swimmers will continue to wear their MTS 
gear. We may use this transition to consider refreshing our logos and colors, but those 
discussions are very preliminary. You can expect more information later in the fall. 

Q: Will we still offer financial assistance for needs-based families? 
A: Yes. Thanks to generous grants from the Rose Foundation we will continue to offer 

needs-based financial assistance for families who want to participate in competitive 
swimming but might not be able to afford it. In addition, the YMCA offers an income-
based membership rate scale through their Open Doors program.  
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Q: How will this position MTS among our Southeastern competitors?  
A: The size of the combined team (600+) will place us among the largest teams in the 

Southeastern LSC if every developmental swimmer elects to register with USA 
Swimming. However, our goal isn’t just to be big. We want to be one of the top 
performing, fastest programs in our LSC, and we believe the progression program will 
allow us to achieve that goal. 

 
Q: Will this in any way affect our standing with USA Swimming? 
A: No. We’ll continue to be a USA Swimming-sanctioned team. Our USA Swimming Club 

Recognition and Club Excellence performance criteria will transfer with the new team. 
The only thing to change will be our club code (MTYS), but that won’t affect individual 
swimmers’ records or meet history within the USA Swimming system. 

Q: Will this de-emphasize or dilute our focus on elite level, competitive swimming? 
A: No. Once fully integrated, this combined program will be designed to attract more 

beginner/seasonal swimmers, fuel a passion for the sport, then retain more 
committed and high-performing swimmers through the progression program (see 
below) to the year-round team that will continue to train at the University of 
Memphis/Mike Rose Natatorium.  

For many swimmers in the 6-13 age group, the rigors of weekly training schedules and 
USA Swimming meet formats can be overwhelming. This is also the age when most 
athletes are still building their love for the sport.   

Any swimmer (regardless of age) who excels and wants to compete with the year-
round team at the University of Memphis will be encouraged to do so. But for those 
whose schedules, goals or diverse athletic interests don’t support year-round 
swimming, they’ll still have excellent options to continue training, competing and 
refining their skills through their nearest YMCA branch.  

Competitive Swimming progression program 
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Q: How is this different if you’re a seasonal or multi-sport swimmer? 
A: We’ll continue to train a Senior Varsity group at the UofM, but in phase 2 we’ll provide 

expanded training options at the YMCA branches for convenience and consistency. 
 
Q: Will we continue to have fundraising and volunteer requirements? 
A: Volunteers are critical to our ability to host successful and attractive meets, and 

fundraising allows us to avoid significant dues increases. All members of the year-
round competitive team training at the UofM will have fundraising requirements. And 
all MTYS swimmers who register for home meets (either year-round or 
developmental) will be required to sign up for volunteer shifts. 

 
Q: How will the new organization be structured? 
A: Memphis Tiger YMCA Swimming will be managed by three full-time positions 

(described below), supervising an extended staff of part-time and full-time coaches.  

Director of Competitive Swimming (Adam) will have overall responsibility for the 
operations and success of the program. He will establish training standards tailored to 
all ages, skill levels and interests. He will also create the overall culture of the 
competitive swim program, building a program that is attractive to swimmers of all 
abilities and adheres to all YMCA and USA Swimming policies. He will also have 
coaching responsibility for the highest level senior group (Senior Blue) including goal 
setting/attainment, training and college recruitment support. 

Associate Head Coach (IMMEDIATE) will report to Adam and have day-to-day 
responsibility for the success of the year-round program operating out of the 
University of Memphis/Mike Rose Natatorium. The associate head coach will be 
responsible for creating the motivation and environment for elite swimmers to reach 
their maximum potential. This person will also hire, place and develop all full-time and 
part-time coaches at the UofM/Mike Rose Natatorium. 
 
Director of Age Group Swimming (PHASE 2) will report to Adam and have day-to-day 
operational responsibility for the growth and success of the developmental/early 
competitive swim program, working with YMCA branch coaches to provide meaningful 
and convenient options for seasonal swimmers as well as challenging workouts and 
motivation for early competitive swimmers with an emphasis on ages 6-12. Along with 
the branch directors, the director of age group swimming will create a positive team 
environment that encourages a love of aquatics, including exciting practice routines 
and friendly competitions to emphasize the fun in swimming. This person will oversee 
development of full-time and part-time coaches at the YMCA (in coordination with 
branch directors) to create consistency with skills-based, quality coaching 

(Cont.). 
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Q: What will happen to the Memphis Tiger Swimming Board of Directors? 
A: The MTS Board will transition to become the Competitive Swimming Advisory Board 

for YMCA of Memphis & The Mid-South. The advisory board will provide operational 
oversight, strategic planning and preservation/compliance to team rules, by-laws and 
USA Swimming certification programs. The chair of the advisory board will serve on 
the YMCA Board of Directors and liaison to the competitive swim team.  

Q: What happens when the team goes to away meets or competes as Memphis Tiger 
YMCA Swimming? What will be different? 

A: We will register and post entries for events at USA Swimming-sanctioned meets using 
the same process as always. Our coaches will keep the same travel schedule and 
continue to staff away meets as we have in the past. The only difference is the meet 
psyche sheets and heat sheets, which will show our team as MTYS. 

Q: Who will manage the relationship with the University of Memphis?  
A: The primary liaison to the University of Memphis will be the new associate head coach, 

with heavy support from Adam.  

Q: How can I help support the success of this new program?  
A: If you know anyone of any age who is interested in swimming; particularly seasonal 

swimmers, triathletes, multi-sport athletes or high school/middle school only 
swimmers, please be sure they’re aware of the goals and new opportunities of this 
merger. More information will be shared in the coming weeks. Spread the word! 

Q: Where are the YMCA of Memphis & The Mid-South pools?  
A: The YMCA operates 13 pools at 9 locations in the area: 

• Church Health Center YMCA (1350 Concourse Avenue) 

• Cordova YMCA (7950 Club Center) 
• Davis YMCA (4727 Elvis Presley Boulevard) 

• Fogelman (downtown) YMCA (245 Madison Avenue) 
• Millington YMCA (7725 E. Navy Circle) 
• Northwest Gibson County YMCA (110 YMCA Drive. Trenton, TN) 
• Ric Nuber YMCA (5885 Quince Road) 
• Olive Branch YMCA (8555 Goodman Road) 

• Schilling Farms (Collierville) YMCA (1185 Schilling Boulevard East) 
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